All Saints’
Episcopal Church
How we began.
Where we are now.
How we hope to grow.

205 East 96th Street, Tacoma, Washington 98445

History
For over 100 years, All Saints’ Episcopal Church has embodied the Spirit of
Christian unity and has provided a place to gather for worship. Originally meeting in
private homes, All Saints’ Mission was formally established on March 2, 1892 ~ Ash
Wednesday. A large well-worn bible, preserved in the archives of All Saints’ Episcopal
Mission, Larchmont (now part of Tacoma), bears this inscription,
“Presented to All Saints’ Mission, Larchmont, Washington, by the
Right Reverend John A. Paddock, D. D. Missionary Bishop of
Washington. Ash Wednesday A.D. 1892″
The Women’s Guild was a driving force in the church. Desiring a building to gather
for worship and a Sunday school, the Women’s Guild was instrumental in securing an
acre of ground for $50.00 from Tacoma Land Company. With hard work and lots of
prayers the Larchmont Parish House (The Little Church) was built and dedicated on June
25, 1893.
Over the years, the little mission of All Saints’ grew with the additions of more land,
a Sunday school building, and a Vicar’s office. Two fires in October of 1964 badly
damaged the worship center. Rescuing the stained glass window and altar rail from the
original church, a new church was built in 1965. The first service and baptism in the new
building was held August 1, 1965, and All Saints’ Church was dedicated September 12,
1965. Over the years, additions and improvements have been made to the buildings to
help this mission continue with its work for the poor and needy of the community, and an
ever faithful desire in domestic and foreign missionary giving. In 1992, The Rev. Robert
Biever became vicar of All Saints’ and retired in February 2017.

Clearing Brush by the Little Church - Photo courtesy of Violet Hilderbrand
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Our Ministry
The focus of our ministry is to be the hands and heart of Christ to those
outside our church walls, and to witness to God’s ever expanding love.
This is witnessed by our many outreach programs and projects. Our very
active women’s group, St. Cecelia’s Guild, has spearheaded many life
changing projects and ministries both within All Saints’ and in
conjunction with other Episcopal congregations in Pierce County.
Our worship incorporates the minds, hearts, and bodies of our members of all ages. We
continue to strive to accept all people as they seek God’s touch among us, even when it
may threaten our own sense of comfort.

Who We Are
WYSIWYG is an old marketing acronym that seems to fit us well, “what
you see is what you get.” We are a congregation of equals. We value
creativity, thinking and exploring the unique spirituality that God has
entrusted to each of us.
All Saints’ is an open and pastoral size congregation. Our people come
from a variety of economic backgrounds and life experiences. We are a “destination
congregation” from throughout the Pierce County area.
On April 2017, members of All Saints’ were asked to complete a Congregational Survey to
compile congregational demographics. There were 39 responses out of 47 surveys
administered (83% response rate), a large enough sample size to have a high level of
confidence that responses are representative of the parish as a whole.
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Survey responses revealed our congregation is predominately 66 years of age or older
(82%) (of which 40.6% are over 80-years old), predominately female (59%), and has many
members who have attended All Saints’ longer than 30+ years (41%). In our diverse socioeconomic membership, most survey respondents identify themselves as Caucasian/White
(94.9%).
All Saints’ members include former military members, federal employees, teachers, legal
consultants, clerical workers, and independent business owners. Most members are
retired (76.9%), are married (48.7%), widowed (30.8%), are parents, grandparents, and
caregivers. Members attend church regularly (4+ times a month – 61.5%), and live within
1-9 miles of All Saints’ (74.4%).
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Our Activities
St. Cecilia’s Guild (ECW) is an organization open to all women in the church. These
hardworking women spearhead and fund many of the outreach projects of our mission
through bake sales, a holiday bazaar, and special Sunday breakfasts.


Christmas Stockings - Each year we sew and stuff 25-30 large stockings with toys,
books, games, and personal items for the neediest children at nearby Larchmont
Elementary School.



The Epiphany Luncheon is a joint project each year with the women of other Episcopal
churches in the Tacoma area. It includes a Holy Communion service and guest
speakers who inform us about the needs of our greater Tacoma community. We take
turns hosting, providing lunch and inviting the guest speakers.



Coats for Kids - Each Fall we collect coats and jackets for needy children at Larchmont
School.



Special Events - Our ladies organize and provide food for receptions and various work
parties throughout the year. They are ready to assist our priest whenever called upon.

Fellowship Committee has 5 members who organize many activities.


National Night Out - Each year All Saints’ hosts this neighborhood celebration. Our Boy
Scouts help with setting up tables and organizing games and activities for children.



Celebrating America - We honor our veterans and active military each November.

Adult Education meets for Bible Study on Wednesday afternoons 9 months of the year.
The group has been led by lay leaders and has covered many topics over the years.
Daughters of the King are women of courage who have made a commitment to daily prayer
and service. We focus on our church, our country, and those who serve as well as those
who have requested prayer for special needs. We keep in touch with our shut-ins and visit
when appropriate. We have members who are licensed to distribute Holy Communion if
requested.
Altar Guild ladies are responsible for all of the preparations for services including linens,
communion vessels and floral arrangements. They also prepare appropriate decorations
for the various church seasons.
Men’s Social Group meets at the Homestead Restaurant for breakfast on the last Saturday
of each month to socialize.
Rose Lunch Group invites all women to join us at various restaurants on the third Friday
of each month. We take turns choosing the restaurant. Some husbands gather to chat at
a separate table.
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Our Outreach


Mittens in the Manger - Throughout the Christmas season we collect mittens, hats and
scarves which are shared with Larchmont Elementary School and homeless shelters in
the Tacoma area.



Palm Sunday Socks - Inspired by “Many people spread their cloaks on the road.” Mark 11: 8,
It has been our tradition at All Saints’ to place socks along the aisle on Palm Sunday to
remember our Lord’s final journey to Jerusalem. We distribute them to Larchmont
School and homeless shelters.



School Supplies Drive - In August and early September we collect school supplies for the
needy children of Larchmont School.



Food Bank - We continuously gather food items that are donated to the Fish Food
Bank. We also collect plastic grocery bags to be reused at various food banks.



Boy Scouts - We host Troop #507 of The Boy Scouts of America on Wednesday evenings
and provide storage for their camping gear. We assist our troop when they have a
scout working on his final badges for Eagle Scout. This has included collecting books
to be delivered to retirement and nursing homes, and games and puzzles for Veteran
Hospitals. We are always happy to host Eagle Scout services and assist with their
receptions. In turn our scouts help arrange our heavy tables and chairs for church
events. It is a happy and valuable exchange.



Fern Hill Craft Guild - This industrious group of ladies uses our parish hall to work on
their many projects. They help us by donating to our various projects.

A prayer used by members of All Saints’ from the Book of Common Prayer:
“O God, by your grace you have called us in this Diocese to a goodly fellowship of
faith. Bless our Bishop, Vicar, and other clergy, and all our people. Grant that
your Word may be truly preached and truly heard, your Sacraments faithfully
administered and faithfully received. By your Spirit, fashion our lives according to
the example of your Son, and grant that we may show the power of your love to all
among whom we live; through Jesus Christ our Lord.
Amen.”
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Financial Summary
Management
The financial affairs of All Saints’ are managed by the treasurer, the receiving treasurer,
the Bishop’s Committee, in concert with the vicar. The treasurer reviews and prepares
requests for payments of all bills and other necessary expenditures. The treasurer keeps
records of all church accounts and reports monthly to the Bishop’s Committee and the
Diocese as required. The receiving treasurer, with initial assistance from money counters,
records and deposits the plate offerings each Sunday, as well as enters pledge payments,
manages pledge records, and mails quarterly reports to parishioners.
Stewardship Program
The Stewardship Committee, led by a member of the congregation and consisting of three
additional parishioners, meet annually to develop and implement a stewardship program.
The team identifies a theme for the stewardship program, creates letters from the vicar
and the stewardship committee chair, which are then sent to all parish members. The
financial campaign is approximately four weeks long. At the conclusion of the campaign,
the treasurer forms a Budget Committee, which includes 3-4 parishioners, including vicar,
to prepare a budget for the following year.
We as Christians are called to give our Time, Talent and Treasure, and at All Saints’ we are
blessed with a congregation that fulfills all three areas of this triad. In many
organizations, 10 percent of the people do 90 percent of the work. Year after year, the All
Saints’ congregation tips the scale on this statistic. There is tremendous leadership
spread out among this parish, and the talent is truly bountiful.
Financial Condition
The financial condition of All Saints’ is sound. The yearly budget is balanced. The
operating budget for 2017 is established on a base of $84,413 projected income. There are
no mortgages or outstanding debts at this time. The church has one endowment fund
managed through the Diocesan Investment Fund from which the parish receives varying
amounts of income. The financial books are audited on an annual basis in conjunction
with guidelines in accordance with the Simplified Audit for Small Churches as
promulgated by the Diocese of Olympia. There have been no major exceptions found in
audits from the past several years.
Diocesan Assessment History
The diocesan assessment is always paid timely
and is presently current.
Revenue Trends
All Saints’ revenues have fluctuated greatly
from 2014 through 2016, yet we hope to
continue modest growth in 2017. The majority
of revenue comes from members via weekly
offerings and pledge receipts.
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The average Sunday attendance (32 parishioners), which had been in a slow decline over
the past decade, was relatively stable from 2014 to 2016. During this period, the average
annual offerings and regular support per person was consistently around $1,700.
From 2014 to 2017, the average annual number of parishioners pledging was about 42,
although well down from a decade earlier. The church’s desire going forward is to have
sufficient revenue to meet its needs and to achieve traditional revenue growth from
increases in members, number of pledges and amount of pledges.
Expense Trends
All Saints’ expenses have trended with the revenues for the most part from 2014 through
2016, with paid staff costs (vicar) accounting for 41% to 48% of the budget. The
remaining resources are used for worship and general operations.
Currently, All Saints’ cannot afford a paid support staff. The payroll consists of a halftime priest. Dedicated volunteers consistently perform the numerous tasks to maintain an
active mission.
Budget 2017
All Saints’ budget for 2017 is planned to have a
surplus of $9000. As stated above, revenues
are expected to be $84,413 and expenses to be
$75,413. The presence of an interim priest-incharge is a principal reason for the projected
surplus. We are hopeful that growth in Sunday
attendance coupled with larger individual
contributions will enable us to have a more
flexible and robust budget in 2018 and beyond.

Clergy Compensation
Annual Salary
The annual salary is negotiable within Diocesan guidelines. All Saints’ is a Grade E
Mission. The current clergy salary schedule can be found at
resources.ecww.org/2017-parochial-clergy-salary-scale
Pension Plan
All Saints’ pays the Church Pension Fund assessment. It is based on the vicar’s total cash
salary including the housing allowance. Details of the pension plan can
be found at
resources.ecww.org/sites/default/files/resources/ClergyBenefitsGuide.pdf
Health Care
All Saints’ pays a portion of the premium costs of the health care plans offered through the
Diocese of Olympia.
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Education & Travel
All Saints’ budgets for travel and professional education and activities each year in the
operating budget.
Vacation
All Saints’ offers the national standard vacation for clergy of one month per year.

Our Community
To gather information on our surrounding community, we utilized data provided by the
organization DecisionInsite/MissionInsite, and populated a demographic study area of
5-miles radius around All Saints’. Data presented in the QuickInsite Report provide an
“initial impression” of our study area, utilizing multi-demographical variables, or themes.
From this report, we will focus on the following themes.
Population and Household Theme: The report shows we are located in a community of
233,224 people (as of 2016).
Age Theme: The largest population in this study area (of 60,046 people) is “Families
and Empty Nesters – 35-54 years old”, followed by “Required Formal Schooling – 517 years old” (41,819).
Education and Career Status Theme: Of adults 18 years and older, the population in
this study area are mostly comprised of high school graduates (or GED recipients) at
50, 523, followed by some college / no degree (41,837).
Community Diversity Theme: The population is mostly comprised of white / nonHispanic people (127,198), followed by Hispanic or Latino (32,916).
Financial Resources Theme: In this study area, the estimated current year average
household income is $58,630, and is projected to grow by 9.5% in the next 5 years,
with 85.6% of families above the poverty level.
Religiosity Theme: Estimated percentages of religious beliefs are shown as mostly
“consider myself a spiritual person – 44.1%”, followed by “conservative evangelical
Christian – 34.5%”. It is interesting to note that second to last is “important to
attend religious services – 16.9%”.
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The Episcopal Diocese of Olympia
The Episcopal Diocese of Olympia traces its story to the establishment of the Missionary
Jurisdiction of the Oregon and Washington Territories in 1853. We are also known as the
Episcopal Church in Western Washington. Admitted by General Convention in 1910, the
Diocese of Olympia is made up of more than 26,000 Episcopalians in more than 100
worshiping communities through Western Washington. Our geographic area stretches
south from Canada to Oregon and west from the foothills of the Cascade Mountains to the
Pacific Ocean.
The congregations cover a wide range of sizes and stages of development. Several
affiliated institutions and numerous outreach and social justice ministries as well as a
number of multicultural ministries are supported by the whole diocese.
The mission is to build strong communities of faith focusing on three areas:
congregational development, engagement with youth (equipping congregations to better
relate to younger people), and stewardship of all our resources.
The Rt. Rev. Gregory H. Rickel was elected bishop on May 12, 2007 and became the
eighth Bishop of Olympia in September 2007. He envisions a church that is a safe and
authentic community in which to explore God’s infinite goodness and grace as revealed in
the life and continuing revelation of Jesus Christ.
The Diocese of Olympia is one of 108 dioceses in the 24 million members Episcopal
Church, and is one of 39 provinces in relationship originating with the 85 million member
Anglican Communion, which spans 165 countries worldwide.
Nearly 400 clergy reside in our diocese. Clergy days, a clergy conference, clergy
association, and affinity group gatherings offer support and encouragement.
Our community of All Saints’ Episcopal, Tacoma, has for some time been identified
as a mission. All mission congregations fall under the direct control of the Bishop and
benefit from a “safety net” offered by the Diocese. We do not receive routine financial help
but are eligible for assistance with certain ministries and maintenance. Last year we
received a grant for half of the cost of roof replacement. This allowed us to accelerate the
schedule and be prepared for our recent record-setting wet winter.
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Our Facilities
All Saints’ Episcopal Church sits on the corner of 96th and East B Street in Tacoma,
Washington. Its frontage is along East 96th Street (a main East-West arterial) with East B
Street forming its western boundary. The property measures about 300 feet along its
frontage and is about 350 feet deep.
The main church building sits on the property’s eastern half. The parish hall sits on the
southwest corner of the lot. Three temporary portable buildings sit in between the church
and the parish hall towards the back of one of two fully paved parking lots. The second
parking lot is located on the West side of the parish hall. There are currently 42 parking
spaces between the two lots. 21 in the parking lot between the church and the parish hall,
including 2 handicap places. 21 spaces in the parking lot on the East side of the parish
hall, also including 2 handicap spaces.
We are very proud of a new gas fired furnace just installed in the church building in 2015.
The funds needed to pay for the furnace and its installation were raised by the
congregation through bake sales, special Sunday morning breakfasts and dedicated
donations in little more than a year. We are equally proud of the new roof we just had
installed on the church in 2016. Funding for this project was raised by the congregation
using fund raising techniques similar to that used to fund our furnace along with
matching funds from the diocese.
Our sanctuary has pew seating for about 144 people with a choir loft at the back of the
sanctuary with seating for about 16 to 20 people. We have a Balcomn-Vaughn four rank
pipe organ also located in the choir loft and a baby grand piano located at the front of the
sanctuary main floor. We also have an area measuring about 100 square feet at the back
of the sanctuary set aside for the display of art produced by congregation members and
members of the community at large.
The “temporary portables” have been in use for about the last 55 -58 years. They are
currently used as a church office, a conference room, Boy Scout storage, and church
storage. All three of these buildings and the parish hall and its West side parking lot are
scheduled for removal and replacement as part of the building of a senior housing project
being developed by the church and the Episcopal Retirement Communities of the Diocese
of Olympia. The proposed ERC plans call for a three story, 45-50 unit complex with a 3600
square foot community hall to be shared with the church.
We presently have a 13’ x 21’ attached equipment shed on the back of the church building
for the garaging of our 42” lawn tractor and other lawn maintenance equipment. The
mowing, edging, weeding and other yard maintenance work on our current three plus
acres is accomplished by volunteers from our congregation. A fact which we are very proud
of as this not a small endeavor. On that same note, volunteers from the congregation
accomplish most of the building repairs and miscellaneous maintenance.
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What We Look for in a Leader


Someone who is grounded in faith and love for God the Father, Jesus His Son our Lord,
and the Holy Spirit.



A teacher who can lead us to greater understanding of the Scriptures.



A preacher who can inspire us with clear and relevant reflections.



A pastor who shows a genuine concern for our individual needs.



An evangelist who can help us reach out to persons beyond our walls.



A representative who brings dignity to our wider community.



A visionary who can help us look forward to growth and greater diversity.



A juggler who respects our traditions but teaches us new ways of doing things.



A cheerleader who will celebrate and encourage us.



An open-minded, open-hearted Christian who sees the goodness of God in all people.

Looking to the Future
Our hopes, dreams and goals for All Saints’ include:


Making the changes necessary to attract and keep newcomers, and incorporate them
into the life of our church.



Developing the spiritual generosity of our members to financially support our
ministries.



Strengthening the process by which members are called and equipped for ministry and
leadership.



Continuing the high quality of our worship and strengthening and deepening of our
musical ministry.



Looking forward to sharing the use of our grounds in an affordable and
sustainable way.



Energizing the congregation with a sense of purpose creating an atmosphere of
cooperation and vitality.
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Our Joint Housing Project
Summary
Episcopal Retirement Communities (ERC) and All Saints’ Episcopal Church in Tacoma,
Washington, have joined together to build a 45-50 unit affordable senior apartment
building with an attached community building on land owned by the Diocese of Olympia to
further both of our missions.
History/Background
Episcopal Retirement Communities
Our story is one of strivings, setbacks and, ultimately, success. Where we come from says
a considerable amount about who we are.
Originally formed in 1960 ERC laid dormant until 1975 when seed money from a bequest
by Ms. Helen Long of Tacoma to the Diocese of Olympia Episcopal Fund for the Aging was
received. During the next twenty years, ERC struggled to find land and establish itself. In
the spring of 1990, Mr. David P. Steele, experienced in the development and management
of retirement housing, was named Executive Director and got ERC back on track. In1992,
formalized plans were made to construct and operate Canterbury Manor in Bremerton,
WA. This independent senior community located next to St. Paul’s Episcopal Church,
opened its doors August of 1994 and has provided affordable housing and services for over
20 years.
Continuing with our objective to provide church-affiliated, competitively priced retirement
communities throughout the Pacific Northwest, ERC set up an assisted living community
in Port Angeles, WA, located next to St. Andrew’s Episcopal Church. St. Andrew’s
Place achieved 95% occupancy four months ahead of schedule in 1998. At present, St.
Andrew’s Place is the only non-profit assisted living community on the North Olympic
Peninsula accepting Medicaid seniors upon admittance.
Today, we look forward to bringing a way of life to Western Washington so that all seniors
might experience the ERC difference of receiving affordable services and housing to meet
their physical, religious, social and psychological needs.
The Meeting
Although Episcopal Retirement Communities has been around and operating for over 20
years, many of the churches in the Dioceses did not know ERC existed. So with a goal of
introducing themselves ERC knocked on the door of All Saints’ Episcopal Church and met
Rev. Bob Biever. Prior to this, the Korean Women’s Association had made contact with All
Saints’ with the request of placing some buildings on the church land. All Saints’ thought
that perhaps an Episcopal group such as ERC would be interested in building. This led to
a few meetings, lots of emails and a plan ~ all the while knowing anything developed or
built on the land needed the Diocese’s approval. ERC wants to build/open more affordable
communities and apartments for seniors. All Saints’ wants a better meeting room with a
kitchen, storage, and an office space or two. ERC hired an architect firm to create a site
plan based on the input of ERC and All Saints’.
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Specific Request
Episcopal Retirement Communities in partnership with All Saints’ Episcopal Church
would like permission to build 45-50 unit affordable senior apartments with an attached
community building on the land owned by the Diocese of Olympia.
Episcopal Retirement Communities understands that it may not be economically feasible
for the Diocese to donate the land for the project so we are respectfully requesting a 53
year, $100/month lease of the land.
Project
 A 45-50 apartment affordable senior housing
 Three stories – studios, two-bedrooms, and one-bedrooms.
 Onsite – live-in Resident Manager
 A community building –
 Two stories – includes office space.
 A commercial quality kitchen.
 Dividers to create small spaces
 Managed by the apartments with dedicated times for the Church (e.g. Sundays)
 Used by groups currently utilizing Church space.
 Operating expenses covered by the apartments.
Challenges
 Zoning – the zoning needs to be changed to allow for the senior housing. The property
across the street is zoned multi-housing and it is believed a requested change in
zoning would happen.
 Parking – the number of parking spaces designated is based on affordable housing
regulations.
 Storage – An environmental study will need to be completed to determine if a basement
for storage could be built.
Benefits to ERC
 Fulfilling ERC’s mission and goals of providing services to seniors. There are many
apartments and communities for seniors with medium to high incomes and too few for
seniors of low to medium incomes.
 ERC’s goal has always been to provide housing and services to underserved areas.
 Opportunity to work with and get to know the people of All Saints’ Episcopal Church.
Benefits to All Saints’ Episcopal Church
 A new space for Church community meetings. Currently All Saints’ is using an older
building plus some portables for meetings, storage and group functions.
 Financial savings as the apartments would be responsible for the utilities on the
community building, landscaping & mowing, and maintaining the parking lots.
 Usage of a commercial kitchen.
 Potential new church members.
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Need for Housing
From the Washington State Housing Need Assessment Study (Published January 2015)
Executive Summary:
“For extremely low- and very low-income households,
Washington State has a deficit of 327,136 affordable and available
housing units. In other words, for every 100 extremely low and
very low-income households, only 51 units are affordable and
available to them. The remaining 49-unit gap represents
households in the state who are paying more for housing than they
can reasonably afford.
Since 2000, incomes in the state have declined by 2.4
percent but median rents have increased 7.8 percent in real dollars.
This means that housing affordability in the state has been a
growing problem over the past decade.”
“…a significant unmet need remains for special groups with
limited incomes such as seniors, people with physical and cognitive
disabilities, families, victims of domestic violence and the
homeless.”

Project Steps
There are several steps and many opportunities when building.


We have received permission and agreement from the Diocese of Olympia to build. The
formal lease agreement is in process.



Conduct studies
 Environmental study
 Formal Market study



Apply for Zone change
 If denied – evaluate reason and determine if resubmit or stop
 If yes, then….
 Creation of a separate 501c3 non-profit for project.
 Signing of a development agreement between ERC and All Saints’
 Hire Project Manager
 Creation of Architect Renditions of building
 Fundraise – goal to raise half of the estimated $9 million to build.
 Build
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Financing
At this time the estimate of the building is $9,000,000.
ERC plans on fundraising $4,500,000 of this from foundations, grant writing, and
community support.
 We have heard about several challenge-grant opportunities which we are investigating.
 We will sell the naming rights to the building.
 We will approach and investigate all government programs, such as, the Federal Home
Loan Bank Affordable Housing Program.
Work with Washington State Housing Finance Commission for financing with either
Revenue Bonds and/or Tax Credits.
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