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Annual Commitments for 2013 
Frequently Asked Questions 

 
Why are annual commitments important?  
Annual commitments, or pledges, support God’s work at All Saints’.  
These pledges support the operating costs of our ministry programs 
as well as expenses, utilities and maintenance.  Annual pledges 
also pay for capital expenses and assessments.  
 
Why should I pledge when I regularly put money in the offering 
plate?  
Loose funds collected each week do help to support the ongoing life 
of the congregation.  However, pledges enable us to plan responsi-
bly and to establish a budget for the coming year.  
 
How much should I give with an annual commitment?  
The Biblical standard of giving is the tithe, which is 10% of your in-
come…but you don’t have to stop there.  You may consider making 
an annual commitment in proportion to income.  A helpful tool is pro-
vided on the reverse side of the Commitment Card as a reference.   
 
Do I have to give my gift when I pledge?  Can I give over time?  
Returning your Commitment Card is simply a promise to give.  You 
fulfill your pledge in as many or as few payments as you designate 
throughout the year.  
 
I'm not sure what I can afford this year.  How can I pledge?  
A pledge can be adjusted throughout the year if your circumstances 
change.  Pledge as God leads you, based on your best estimate of 
the year's income.  A pledge can always be increased if your cir-
cumstances change.  If you are unable to pledge at this time, please 
still turn in a Commitment Card indicating such.   
 
When should I return my annual Commitment Card?  
Please return your signed Commitment Card by Sunday, December 
2, 2012.   
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Vicarings… 
   
Christmas Eve Worship – 7:00 & 10:00 
 
As in the past, we will be having two Worship Services on Christmas Eve, 
December  24th, at 7:00 pm and 10:00 pm.  They will be identical services, 
Eucharist and familiar Christmas Carols.  There will not be a Eucharist on 
Christmas day.  We hope to see you here as we celebrate Christ’s birth. 
 
 
Mittens in the manger – keeping the Christ Child warm 
 
It as become our tradition, during the weeks of Advent, to bring new hats and 
mittens and place them in the large manger that stands in front of the Nativity 
set at the back of the Church.  After the Christmas Eve service, these items 
are distributed to those who might need them the most in our community.  
This act of giving is a small and inexpensive way of acknowledging the ongo-
ing presence of the Christ Child who makes him or herself known beyond our 
Church walls.  Thank you for participating. 
 
 
Annual Meeting – January 20th 
 
Our Annual meeting has been set for Sunday, January 20 following the ONE 
worship service that Sunday at 9:30.  The agenda will include: ratifying the 
proposed operating budget for 2013, electing 2 new members to our Bishop’s 
Committee and hearing reports from our various ministries and outreach pro-
grams.  Please plan on attending and showing your support.  
 
 
 
 
 
 
 

Thank You 
 
To All Saints’ Congregation 
 
 Thank you so much for the beautiful red roses.  I always enjoyed 
 giving my mom roses, because it made her feel so special. 
  
 I appreciated all of your cards—offering words of encouragement, 
including a bit of humor. 
 
 Thank you for remembering Mom, and for keeping us in your 
prayers and hearts. 
 
 Mary Ostrom and family 
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 2012 BUDGET BOX 
  
  October YTD YTD 2012 
 INCOME 2012 Actual Budget Budget 
  
 Pledge Payments 4,778.00 59,471.70 56,430.00 67,716.00
   
 Non-Pledge Payments 875.00 9,217.00 4,166.67 5,000.00 
       
 Plate Offering 59.00 1,646.22 1,700.00 2,040.00 
     
 All Other 2,009.83 32,727.54 16,750.00 22,500.00 
 
 Total Income 7,721.83 103,062.46 81,046.67 97,256.00 
 
 EXPENSES 
 
 Salaries, Benefits, Taxes 6,082.61 50,305.20 51,268.33 61,522.00 
      
 Utilities 1,232.63 8,415.83 8,333.33 10,000.00 
      
 Repairs & Minor Improv. 61.30 584.59 365.00 438.00 
      
 Christian Education 0.00 0.00 41.67  50.00 
      
 All Other 2,864.98 42,240.40 21,038.83 25,246.00 
 
 Total Expenses 10,241.52 101,546.02 81,046.67 97,256.00 
 
 
Diocesan Investment Fund 
Period ending 10/31/2012 
 
Beginning Shares 498.006 
Beginning Value    $95,286.51 
Ending Shares 498.006 
Ending Value $94,297.38 
Appreciation/(Depreciation) (989.13) 
Dividends Paid 171.98 
 
 
 
 
 

 
 

O Come All ye Faithful 
To the Annual All Saints’ 
Christmas Sing-a-long 

 
Sunday, December 16th 

After the 10:30 am Service 
 

Bring your favorite finger foods, cookies, and desserts. 
 

The Feasting shall begin at 12 Noon 
Followed by joyful seasonal singing! 

 
Questions?  Call Judy Shepard 472 1928 

 
A St. Cecelia's Guild Event 
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 St. Cecelia’s Guild 

The Guild has voted to make a $100 donation to Nativity 
House, a down town Seattle Shelter. Additionally, we are ask-
ing the Church to join with us to fill Christmas stockings for 
some of the needy children at Larchmont School. A Christmas 
tree will be placed inside the Narthex, your filled stockings 
may be left there. Also, 
 talented Guild member, Judy Shepard is purchasing yarn and 
fleece to make scarves for Tacoma Mission and others in 
need of warm  wraps. 
The October Pot Luck was fun and delicious. Almost $20 was 
raised for the Fellowship Committee. 
The Guild supplied food and servers for the Dorothy Sousley 
memorial repast, following her service on November 11th.  
On a happier note, mark your calendars now for the annual 
Christmas Sing-a-Long, on December 16th, following the 
10:30 service. Plan to join us.  
In place of the December Guild meeting, we will celebrate the 
Holiday with a festive lunch to be held at Tacoma Red Lob-
ster. Lunch will be 1:00 p.m. on Tuesday, December 11th. 
Everyone is invited. Contact Judy Shepard (253) 472-1928, to 
leave your reservation.  
We have a slate of officers for 2013-2014. Also nominations 
may be taken from the floor: 

   President-Violet Hilderbrand 
Vice President-Marie Evans 

Secretary-Dorothy Kolb 
Treasurer-Judy Shepard 

Submitted; 
Rebecca Bond-Williams 
 
 

VFW National Children’s Home 
This ministry is easy to do: collecting UPC codes from prod-
ucts such as Campbell’s soups, Swanson broths, Post Shred-
ded Wheat cereal, Glad Wrap products, People’s Magazine 
are just a few of the products.  A list is on the table in the Nar-
thex for you to take home as a reminder.  We have collected 
to date 121 labels worth 166 points.  Thank you for helping 
with this ministry that helps the children of our military person-
nel and veterans. 
Jo Ann Stewart, 253-474-5728 
 

E C W 
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Respectfully Submitted, 
Claudia Parham, Clerk 

        BISHOP’S COMMITTEE MEETING MINUTES 
                                      November 13, 2012 
Call to Order- Father Bob called the meeting to order at 6:50 pm . 
Absent- Lorraine Wilson.  No guests. 
Reflections- Rica Bond- Williams gave the reflection for today .. 
Money counters-November-Rica Bond-Williams, December-Larry TalbertJ" • .- 

Approval of Previous Minutes- A motion was made, seconded and passed 
to accept the minutes of the October meeting as given. 

Reports- Treasurer - A motion was made, seconded and passed to accept 
the October treasurer's report as printed.  
Vicar- Father announced that the Budget Committee will be meeting on De-
cember 8th  at 10 am at the home of Sheila Miller. Those attending will be 
Larry Talbert, Liz Larson, Sheila, and Father Bob and any others who would 
be interested. Father has made 5 home/hospital visits, and attended 3 meet-
ings, including the Diocesan Convention.  Father discussed the convention 
and seemed to be pleased with how it went. Father stated that 55 pledge/
commitment cards were blessed and mailed out. There will be a follow up 
letter mailed out this week. Father announced that Robert Streich, a member 
of this committee, had submitted his resignation and Father had appointed 
Jonathan Green to complete the reminder of Robert's term( one year and three 
months). 
Commissions 
Adult Education- The Bible Inquirers Group has resumed and they will be 
discussing the previous weeks lessons. Larry is working on what the topic 
will be for the Lenten Soup Suppers. 
OutreachlEvangelism 
Fish- We have averaged 8 bags of food per month. 
Boy Scouts-Jerry Garman will be the new contact-person. 
Worship-The Thanksgiving Service will be held November 21 at 7 pm.  It 
will be Evening prayer. 
ECW-Rica spoke about the Phoenix House and then gave the ECW report. 
The ECW elected Vi Hilderbrand- president, Marie Evans-vice president. 
Dorothy Knox-secretary, and Judy Shepard-treasurer for the next two years. 
The potluck that was held in October raised $19. The ladies voted to give 
Nativity House $100. They are beginning a stocking project for Christmas. 
They wanted to fill stock with things for children and take them Larchmont 
School to be given to children in need. Rica announced that they would be 
allowing $75 for cooking supplies for the pancake supper to be held on 
Shrove Tuesday.  The annual sing along will be held on Dec.16th. 
Judy Shepard will be knitting scarves for the rescue mission 
MSG- Is meeting at the Homestead Restaurant 10am instead of 11am. 
Property-Larry is still working on the re-lamping project and on the re -
roofing of the narthex. 
New Business-The annual BC retreat was mentioned and will be discussed 
after the new members of this committee are elected. The annual meeting will 
be held on January 20th.  There will be only service that day at 9:30 am. 
Quilt-Father reminded those who are writing articles for the Quilt and that 
they need to be in by Sunday. 
Adjournment-There being no further business, Father adjourned the meeting 
7:35pm. 
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Born into Eternity 
 

        3 Violet Hanson  1988 
   5 Marie Wilson  1991 
   7 Margaret Rae  2002 
  

 
 
 

     
 
    
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

   
     1  Anna Williams 
     8   Carol Mazzuca  
    11  Melvina Miceli 
    11  Marie Evans 
    20  Audrey Roley 
    21  Claudia Parham 
    23  Roberta Campbell 
    29  Jonathon Cole 

  
    15  Larry & Gail Talbert      
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E.C.W. Calling for Help! 
 

Friends of All Saints’ 
 We ladies of ECW are asking for your help and  
support. 
 We are filling 30 Christmas socks (or more) for children at 
Larchmont School.  They will be placed in the children’s backpacks to 
be taken home on the 14th of December. 
 The time is short.   The children are from  
Kindergarten to the 5th grade. 
 Please mark each sock for a girl or boy.  If it doesn’t matter, 
leave it unmarked. 
 No food, please, and no nuts. 
 Please help us in this Christmas giving.  20 socks are available 
for the congregation. 
Vi Hilderbrand 
 

My First Diocesan Convention 
 
 It was my honor to serve as your delegate at the Convention 
held Nov. 9-10.  It was very efficiently managed and reasonably free 
of conflict.  The most contentious discussion was whether to change 
the word “fortnight” in an amendment to “14 days.”  Fortnight won. 
 The first workshop I attended discussed the liturgical changes 
adopted by the General Convention in June.  These included estab-
lishing a liturgy for the blessing of same sex unions.  There were also 
changes to Holy Men, Holy Women, formerly Lesser Feasts and 
Fasts.  New commemorations were added and some collects were 
revised.  There is an on-line PDF version should you wish to look up 
some of the special days on your Episcopal Calendar.  Also three ad-
ditional translations of the Bible have been authorized. 
 The Diocese has completed a Strategic Review to prepare for 
future planning.   I would suggest that everyone read this report & I 
have included it in this Quilt. 
 Our outreach programs have been successful.  The “Nets for 
Life” project to provide mosquito nets has reached 93% of its goal. 
The “Bricks for Haiti” program has collected more than any other dio-
cese to help rebuild the cathedral and other churches destroyed in the 
earthquake. 
 I also enjoyed hearing reports from various ministries including 
the Mission to Seafarers and the Mission of St. Francis the Wanderer.  
You can watch the blessing of the animals at the Woodland Park Zoo 
online. (Google-Seattle Zoo Blessing). 
 The keynote speaker was Bishop Magness, Canon for Federal 
Ministries which include the armed forces, veterans and prisons.  He 
discussed the need for qualified clergy in all of these areas. 
 I would encourage everyone to attend a convention at least 
once as a delegate, alternate or observer.  Just viewing all the exhibits 
was worth the cost of parking. 
      Charla Conner 
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Holy Cow! 
Consulting 
 

 A Comprehensive Strategic Review  
Executive Summary  
 
The Diocese of Olympia has completed a comprehensive strategic review process in anticipa-
tion of a strategic planning effort in 2014. The review process engaged nearly 2,000 persons 
who provided input on their perspectives, experiences, and aspirations for the Diocese at the 
local, governance, and staff levels. This process did not review Diocesan facilities, staffing ra-
tionale, or functions and processes, nor their alignment to the current strategic priorities.  
Respondents across the Diocese from every role indicate a high level of satisfaction and en-
ergy compared to a peer group of middle judicatories across the country. This suggests that 
the Diocese is positioned for strategic options that include growth, expansion, replication, and 
external impact. While members mention a variety of ways that congregations are contributing 
to the vitality of the Diocese, the most significant factors that emerge regarding the Diocese as 
a body are the leadership and vision of the current Bishop combined with Diocesan support to 
congregations.  
There is a clear desire for the Diocese to build on these critical strengths and to focus addi-
tional energy on developing healthy, vital, growing congregations. Members also indicate that 
the church they envision will need to be significantly different from the current state. Key in 
their thinking is a church that is more diverse, younger, and welcoming. At the conceptual 
level, there is broad understanding that this will require a significant rethinking of what it means 
to be Episcopal churches in the region. Members respond positively to the assertion that a cul-
tural shift will be required, a change process that goes much deeper than developing new pro-
grams. However, when they speak of how their congregations contribute to the vitality of the 
Diocese, programs are one of the words they most frequently use.  
The organizational culture of the Diocese appears to be flexible and progressive with strengths 
in the capacity to reflect, advocate, explore, and include. However, members may be chal-
lenged in their ability to anticipate the emotional and spiritual impact of the changes they imag-
ine. Church members in denominational systems across the country share a common vision 
for the congregations they desire in their future. Embracing a set of strategic values, rewards, 
and penalties, and the adoption of fresh tactics and practices is what that they find most daunt-
ing.  
For a cultural shift is to be realized, communication will be critical to the enterprise. This com-
munication system will not only need to be two-way, it will need to be horizontal as well as ver-
tical, that is, connecting congregations to one another for the sharing of best practices and or-
ganizational learning. In addition, communication will need to be multi-channeled, face to face, 
face to group, print, and digital. The Diocese has made significant strides in this direction with 
its video sites, but members indicate that a reliable and comprehensive communication system 
is yet to be achieved.  
Finally, the priorities articulated by respondents in the process are outcome-based. This will 
require a shift from process measurements, for example, descriptions of events and proce-
dures, to outcome measurements, for example, changes in demographic data for church popu-
lations and changes in church climate. At present, the Diocese does not have a system of or-
ganization intelligence in place sufficient to support to an outcome-based strategic plan. 
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  Sunday             Monday            Tuesday          Wednesday         Thursday           Friday            Saturday 

                                                                                                                                 1                                                         
                                                                                                                 
                                                                            
                                                                                                                                                           Altar Guild                                 
                                                                                                                                                            Mary H 
                                                                                                                                                            Judy S 
                                                                                   
                                                                                       
__________________________________________________________________________     
 2                   3                    4                    5                   6                      7                    8                                   
The First  
Sunday  of                                                                                                                                           Altar Guild 
Advent                                          6:30 PM                                                                                          Liz L                                                                                                          
Pledge card                                  Fellowship                                                                                                           
Deadline    Committee                                                                                      Budget 
                                                                                                                                                            Committee 
                                                                               6:30 PM                                                                Meeting 
                                                                               Boy Scouts                                  
9                    10                  11     12   13                 14                  15                                   
The Second                                  10:00 AM                                                                                       Altar Guild 
Sunday of           10:00 AM           Prayer Beads                                                                                 Lucille L 
Advent                 Daughters        10:30 AM                                                                                        Gail T 
                            of the King         ECW 
                                                     7:00 PM             6:30 PM                                      
                                                     Bishop’s             Boy Scouts                                 
                                                     Committee                                      
______________________        _________________________________________________ 
16                 17                  18                   19                  20                 21                  22                   
The Third                                                                                                                                             Altar Guild                                                                                               
Sunday of                                                                                                                                            Dorothy K         
Advent                                                                                                                                                        
Sing-a-long                                                                                                                                                            
Quilt Deadline                                                         6:30 PM                                                                         
                                                                               Boy Scouts                                                      
                                                                                                                                                              
 23                  24                  25                   26                 27                 28                 29  
The 4th              Christmas Eve   CHRISTMAS                                                                                                                                                                                                                   
Sunday      30   Worship             DAY                                                                                                                                                        
Of Advent  1st     7:00 PM                                                                                                                    10:00 AM                                                               
            Sunday   10:00 PM                                                                                                                   Men’s Club 
            after                           31                                                                                                           Homestead  
      Christmas                                                                                                                                       Restaurant 
 


